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Y # | Focus: Reduce Dropouts

.- « Dare Rank Dare Rate NC Average
2000-01 96 7.2% 5.72%
2001-02 53 5.3% 5.25%
2002-03 34 4.3% 4.78%
2003-04 2.6% 4.86%
2004-05 2.8% 4.74%
2005-06 3.3% 5.04%
2006-07 2.07% 5.24%
2007-08 1.68% 4.90%
2008-09 2.03%




PR
I M

Everybody’s Job! » Y

e Long-term School Board goal

« Systemic and systematic approach

e Analyze who and why

e Multi-faceted problem & solutions

e Not “a program™ or “a person”

e Strategic emphasis

e Continuous monitoring and adjustment




eCharacteristics of typical dropouts
Policies to support reducing dropouts
Programs with immediate impact

_ong-range interventions w










Early Strategies
fer Drepout Prevention




Revise Atlendance: Policy.




A j. Revised Attendance Policy:
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Randoem Drug lesting Policy







Comparison of
1st & 2nd Positive Rates




Increase Ereshman Success Rate
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REBOUND Alternatve o
g OUi-0l-SCheel SUspension

e Spring 2008: Pilot for high school students

e 2008-09: Expanded for middle school students

e 2009-10: Differentiated services
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Increase % of elementary students who read on grade level
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Drepoeut Prevention Begins
WithrMere: at Eeur
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Numeral Recognition

Color Recognition (10)
Shapes
Print First Name
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Maint2aining the EeeUs:
EUtlre Strategles
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Changing the Mindset:
They Said It Ceuldn’t Be Dene

% of Students Graduating I
with College Prep Diploma

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009




While inereasing the
On-lime Graduation Rate
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—NC
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