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North Carolina Definition of Giftedness:
The North Carolina General Assembly believes:

· public schools should challenge all students to aim for academic excellence,

· academically or intellectually gifted students perform or show the potential to perform at high levels of accomplishment when compared to students of the same age, experience and environment,

· academically or intellectually gifted students exhibit high performance capability in intellectual areas, specific academic fields, or both,

· academically or intellectually gifted students require differentiated educational services beyond those normally provided by the regular educational environment, and

· outstanding abilities are present in students from all cultural groups, across all economic strata and in all areas of human endeavor. 
The National Association for Gifted Children

Redefining Giftedness for a New Century: Shifting the Paradigm
Gifted individuals are those who demonstrate outstanding levels of aptitude (defined as an exceptional ability to reason and learn) or competence (documented performance or achievement in top 10% or rarer) in one or more domains. Domains include any structured area of activity with its own symbol system (e.g., mathematics, music, language) and/or set of sensorimotor skills (e.g., painting, dance, sports). The development of ability or talent is a lifelong process. It can be evident in young children as exceptional performance on tests and/or other measures of ability or as a rapid rate of learning, compared to other students of the same age, or in actual achievement in a domain. As individuals mature through childhood to adolescence, however, achievement and high levels of motivation in the domain become the primary characteristics of their giftedness. Various factors can either enhance or inhibit the development and expression of abilities.

Implications for Educators:  Exceptionally capable learners are children who progress in learning at a significantly faster pace than do other children of the same age, often resulting in high levels of achievement. Such children are found in all segments of society. Beginning in early childhood, their optimal development requires differentiated educational experiences, both of a general nature and, increasingly over time, targeting those domains in which they demonstrate the capacity for high levels of performance. Such differentiated educational experiences consist of adjustments in the level, depth, and pacing of curriculum and outside-of-school programs to match their current levels of achievement and learning rates. Marked differences among gifted learners sometimes require additional and unusual interventions. Additional support services include more comprehensive assessment, counseling, parent education, and specially designed programs, including those typically afforded older students. 

Barriers to attainment:  Some gifted individuals with exceptional aptitude may not demonstrate outstanding levels of achievement due to environmental circumstances such as limited opportunities to learn as a result of poverty, discrimination, or cultural barriers; due to physical or learning disabilities; or due to motivational or emotional problems. Identification of these students will need to emphasize aptitude rather than relying only on demonstrated achievement. Such students will need challenging programs and additional support services if they are to develop their ability and realize optimal levels of performance.
Adulthood:  As individuals transition to appropriate higher education and specialized training, and eventually to independence, they will profit from targeted guidance and support. Continuing high levels of exceptional adult performance will require, in addition to advanced knowledge and skills, high levels of motivation, perseverance, and creative problem-solving. Exceptionally capable adults are among those most likely to contribute to the advancement of a society and its scientific, humanistic, and social goals.

Implications for Policy Makers:  Policy Makers should be aware that the gifted persons described here will comprise a large proportion of the leadership of the next generation in the arts, sciences, letters, politics, etc. If we provide this group with a mediocre education we doom ourselves to a mediocre society a generation forward. Educators know how to provide an excellent education for these students, but it will not happen by accident or benign neglect. Policy Makers control the allocation of resources, and trained educators of exceptionally capable students know how to use these resources constructively. These should be brought into alignment to the benefit of all. Does this mean that we tear these scarce resources from other students including those with disabilities or living in troubled circumstance? No, quite the contrary. A moral society must care for and enhance the development of all of its citizens. Specific investment in the gifted is an important way to build a society that can help solve the society's needs with creative innovations and organizations. (NAGC, March 2010)

Dare County Schools Plan for Gifted Education

The purpose of the Dare County Schools Gifted Education Plan is to ensure that gifted students and highly able students from all socioeconomic and culturally diverse populations receive appropriate services to meet their academic, intellectual, social and emotional needs on an on-going basis. The first plan was developed with the assistance of the State Technical Assistance for Gifted Education (Frank Porter Graham Child Center at the University of North Carolina) in 1996. Since the inception of the 1999-2000 plan, the Dare County Plan for Gifted Education has undergone successive revisions and state reviews every three years as required by the North Carolina Department of Public Instruction. This 2010-2013 revision stems from the North Carolina Academically or Intellectually Gifted Program Standards as approved by the North Carolina State Board of Education on July 9, 2009, the 2010 Dare County Schools Gifted Program needs assessment survey results, with input from all AIG facilitators in Dare County Schools.
Vision

The Dare County Schools Gifted Education Program prepares students with the knowledge and skills needed to be life-long learners and effective citizens who meet the challenges of the rapidly changing, interconnected, international environment. The program provides engaging, rigorous, and relevant differentiation to the core curriculum of the North Carolina Standard Course of Study in order to develop strong student character, personal responsibility, and scholarship. Student academic, intellectual, social, and emotional needs generate a continuum of service options within a comprehensive K-12 program. Students work within these service options with teachers and other personnel who have the necessary knowledge, skills, and understanding of these unique students. Gifted Students receive ongoing social and emotional support as they pursue academic and intellectual interests and goals in partnership with the wider professional learning community. 

Philosophy

The mission of Dare County Schools is to educate every child. Academically and intellectually gifted students require a higher level of intellectual stimulation and appropriate differentiation of the curriculum in order to reach and increase their individual potential. A continuum of gifted services are made available to all highly able students capable of outstanding performance, including students from culturally diverse, economically disadvantaged, and disabled populations.
Mission
Based on the global nature of the 21st Century, we must prepare all students for the challenges of a rapidly changing technological society. It is imperative to expand and refine our instructional practices to reach and educate every child in the 21st Century. 

Needs Assessment - Summary of Results

Spring 2010
Evaluation of a gifted program is an integral part of program development. Many groups of community stakeholders have a vested interest in the services offered to gifted students in Dare County Schools.

In 2009-2010, the Gifted Education Team was brought together to revise the current gifted plan and to perform an informal self-assessment using the school systems self-assessment tool. The team consisted of the district director of elementary education/gifted education coordinator, the director of secondary education, gifted facilitators (elementary and middle) and high school counselors. An Advisory Board was also appointed and included the Gifted Education Team, as well as a board of education member, parents, school administrators and community members. The purpose of this group was to oversee and advise in the design and implementation of the plan during the 2010-2013 term.

An online needs assessment stakeholder survey was developed based on the North Carolina Department of Public Instruction Academically or Intellectually Gifted Program Standards and LEA Self-Assessment Tool for Local AIG Program Fall 2009. The survey was also translated into Spanish. Both versions were provided on the county website, and stakeholders were invited to participate via letter and newspaper ad. Students were able to take the survey during their classes. Stakeholders were also encouraged to complete the survey at the schools if they did not have online access.

The survey was taken by a combined 693 K-12 students (elementary, middle and high), parents, teachers, administrators and community members. The survey was available for approximately three weeks. 

Once compiled, the results were shared with the Gifted Team and the Advisory Board. The gifted team then used these results and their informal self-assessment to ensure that no standard area of need would be left unscrutinized or unaddressed in the development of the revised, gifted plan. Official hard copies of the results are on file in the Director of Elementary Instruction’s office.

Screening and Identification Process
I. Student Search:

Student search is an ongoing process at all grade levels. Facilitators and administrators follow the Flowchart of Gifted Identification Student Search and Gifted Review Team Site Decision Process and the Student Search Implementation Timeline at each site to ensure the uniformity and fidelity of the screening and identification process.

Every student currently enrolled and/or transferring into the Dare County School system is eligible for referral to his/her school site’s Gifted Review Team. The Gifted Education Facilitator at each school serves as the leader of the Gifted Review Team and ensures, in cooperation with administrators and counselors, that all students are given equal consideration regardless of race, creed, gender, ethnicity, or socioeconomic status. They also assist the principal in ensuring that the Student Search Implementation Timeline is followed.

While the student search process continues throughout the school year, a formal announcement of screening, as well as referral forms, shall be made available by the Dare County Schools to the community through the school system website and local media (print, broadcast, and electronic) each fall in the dominant languages of the population. This effort will include contacts to Head Start, Monday Night Alive, local tutoring services and providers, local pre-schools, and day care providers.
II. Screening:

Students may be referred to a school’s Gifted Review Team via many avenues. School personnel who work with the child may initiate the referral. Parents may refer a child. A student may refer him/herself, and a student may refer a fellow student for consideration. Community members who are knowledgeable about the student may also refer a student. Referral forms are available from each school’s Gifted Education Facilitator, the Board of Education office, or on the school system’s Gifted Education website. 
The Gifted Review Team’s Role in the Screening Process:

To ensure that a check and balance process exists across schools in  the district, all students will be screened using the same individual student record forms and nominated with the same student nomination forms. Any evidence presented to formally identify a student as Academically/Intellectually Gifted (AIG) must include at least three appropriate criteria with adequate reliability and validity to identify that student as AIG in any school at the same educational level in the system (e.g. standardized test scores, Naglieri Nonverbal Test results,   Assessing Comprehension and Communication of English State to State (ACCESS) testing results at superior level, etc.).

Every school, , shall have a Gifted Review Team which shall follow the Flowchart of Gifted Identification Student Search and Gifted Review Team Site Decision Process and Student Search Implementation Timeline in  the review of each student nominated. Furthermore, if an individual school’s Gifted Review Team is unable to form a consensus concerning the placement of an individual student,  it shall make an appeal to a county committee of Gifted Education Facilitators.
This joint team will make a final placement determination subject to the approval of the county Gifted Education Coordinator. All decisions of the Gifted Review Team may be appealed by the parent and/or student following the Procedure to Resolve Disagreements.

Gifted Review Team
The Gifted Review Team at each school shall have a slate of members representing essential areas within each school. The Review Team may include, but is not limited to:

· Gifted Education Facilitator, chair

· School Counselor

· Grade level/subject/department areas

· Specials/electives/Athletics areas

· Administration

· School Psychologists
Multiple indicators of giftedness are gathered and used in the screening and identification process.  Gifted Education Facilitators will include both qualitative and quantitative measures in each student’s individual gifted program file.  One  indicator may make a student eligible for identification, however one  indicator alone may not exclude a student from eligibility.
To ensure uniformity in the screening and placement procedures at all schools,  multiple criteria will be gathered and documented for all students in the Nurturing Pool Program, students in the Talent Pool Program, and nominated students.   Records of the multiple criteria will be kept in each student’s individual gifted program file.
III. Placement
An individual gifted program file shall be created when a student first enters the Nurturing Pool Program, Talent Pool, or formal AIG identification screening process and shall consist of the same documentation across all schools (see the individual student record forms in the appendix). These collected evidences shall be used during any consideration of placement and shall continue to be collected until the child transitions to the next level of schooling (elementary, middle, high), or transfers out of or graduates from the school system. The individual gifted program files of all gifted identified students and all students who have participated actively for the most recent two or more years in the Talent Pool will be sent to the next level of schooling and shall be maintained and updated by the receiving gifted program facilitator. The Flowchart of Gifted Identification Student Search and Gifted Review Team Site Decision, Student Search Implementation Timeline, the Service Delivery Grids, and  Student Readinesss criteria shall be used to select and/or create needed service options as documented on the Individual Student Differentiated Education Plan.

The following programs will be program options for students who have been referred to the Gifted Education Facilitator for gifted education consideration:

Nurturing Pool Program – Grades K-2
In Kindergarten through second grade, students with high intellectual potential are referred to the Gifted Education Facilitator using the Nurturing Pool Program Referral, checklists, interviews, observations, classroom performance data, and student K-2 Assessment portfolio data. Students in the program are provided with advanced and enriched learning experiences that nurture gifted potential and avail the students of intellectual peer interaction and collaboration, with an ultimate goal of eventual identification for and participation in gifted programs in the upper elementary grades. Nurturing Pool Program service options are based on student interest/need and are documented in each student’s individual gifted program file.

Talent Pool – Grades 3-12
Talent Pool  participants may include students scoring at the 90th percentile or higher on any standardized aptitude achievement instrument and/or those who participated actively in the K-2 Nurturing Pool Program or Talent Pool Programs for the most recent two or more years. Students will also qualify for Talent Pool services if they are referred to the Gifted Review Team for consideration of gifted services/identification, but do not yet show clear evidence in multiple indicator areas of a need for formal gifted identification. These students receive differentiated services based upon their individual needs. The Gifted Review Team completes the Review Team Participation form, entering the student into the Talent Pool as appropriate. Talent Pool students will be served in their area(s) of strength, and may be included in service options along with gifted identified students as appropriate. Service options are documented in each student’s individual gifted program file. Student search for gifted identification is ongoing through 12th grade.
IV. Academically/Intellectually Gifted  Identification

Students referred to the Gifted Review Team for consideration and found to have strong multiple indicators of giftedness will be formally identified as Academically/Intellectually Gifted. The Gifted Review Team will meet with the student’s parent(s), homeroom teacher, teacher(s) resource staff responsible for implementing service options, and community member(s) who submitted a referral, if applicable. Students may also attend and participate in their own meetings as appropriate. Individuals present for the formal identification meeting will sign the Differentiated Education Plan, signifying their agreement to the service options for the current school year. Parents will receive a copy of the Differentiated Education Plan. The original Differentiated Education Plan will be housed with the Gifted Education Facilitator at the child’s school. If at any time during the year, the student, their parent(s), administrators, classroom teachers, or teachers of gifted students request access to the Individual Student Differentiated Education Plan, the Gifted Education Facilitator will review it with the requestor and the appropriate personnel.

If parents, teachers, the Gifted Education Facilitator, or other appropriate personnel express the need to revisit the Differentiated Education Plan to address possible furlough, transfer of qualifying students into a new school setting, or changes in current service options, the Gifted Review Team and/or those members appropriate to the situation will meet with appropriate individuals to make necessary revisions. 

V. Services for Academically/Intellectually Gifted Students Who Transfer Into District
Students who move into Dare County Schools as a new student and who are identified as gifted from another state will be considered for the Dare County Schools gifted program. Students previously identified in North Carolina will be matched with the appropriate service options in their new school in Dare County. The gifted facilitator (Guidance Counselor at the High School Level) at the child’s school will ensure proper placement by reviewing program entrance requirements, test scores, observations of the student, and other criteria as deemed appropriate. All components of the Dare County Schools Gifted Plan will be implemented and followed. 

VI. Kindergarten Eligibility Clarifications: Early Admission

North Carolina Legal reference G.S. 115C-364 defines criteria for early admission.

· Age requirement: A child who has passed the fourth anniversary of his/her birth on or before April 16 may enter Kindergarten if presented for enrollment no later than the end of the first month of the school year, and if the principal of the school finds, based on information submitted by the child’s parent or guardian, that the child is gifted and that the child has the maturity to justify admission to the school.

· Committee of professional educators shall determine the eligibility of the four year old.

· Team members should include school Gifted Facilitator, Principal/designee, Guidance Counselor, kindergarten staff member, others as needed.

· Areas used to determine eligibility:

· Student aptitude



· Student achievement

· Student performance

· Student behavior

· Student motivation

· Parent interview

· Gifted Review Team
Documentation for Kindergarten Early Admission
The Department of Public Instruction may review the evaluation documents in order to confirm eligibility.  The following documentation should be available at the school for all students enrolled as early admission.

· Student demographic information including a copy of birth certificate

· Date of enrollment or expected date of enrollment

· A list of the members on the Eligibility Committee and contact point for each member.  Any documentation used by the Eligibility Committee to determine eligibility.

· Name of nationally recognized aptitude test(s) given, date administered, results by percentile and by grade level, and the credentials of the person administering the test(s) including a non-conflict of interest statement.

· Samples of student’s work prior to enrollment

· Date and results of a reading assessment, if administered.

· Two letters of recommendation that document the student’s physical and social maturity from preschool teachers, child care workers, pediatricians or other adults who have direct knowledge of the child.

· Time, location, participants and documentation of the formal interview with the child and structured interview with the parent(s)

The Gifted Review Team will review results within 90 days of enrollment. An Individual Differentiated Education Plan will be put into place if recommended.

The Service Delivery Grid
ELEMENTARY SCHOOLS
	Level of Need for Services
	Continuum of Services Offered According to Need
	Content/Process of Modification

	All (K-5)

Continual Assessment and Observation
	In-class Flexible Workgroups

Literacy Centers

Learning Centers
	Individualized Instruction

Interdisciplinary Units


	Nurturing Pool (K-3)
Moderate Need
	All services listed above, plus
Clustering 

Special Learning Activities

Early entrance to Kindergarten
Cross-Age Grade Placement
	All services listed above, plus
Learning Contracts

Thematic Units

Differentiated Units

Independent Study

	Talent Pool (4-5)

Moderate Need
	All services listed above, plus
Frequent inclusion in activities with identified gifted students

	All services listed above, plus
Curriculum Compacting

Tiered Assignments

Community Service
Seminars

	Gifted (4-5)

Strong Need

	All services listed above, plus
Instruction from teacher certified in AIG
Cross Age/Cross Grade Placement
Mentorship by internal/external mentor
Distance Learning/Online Courses
	All services listed above, plus
Flexible Pacing

Interest-Based Electives

Student Portfolio

Computer-Based Instruction



	Highly Gifted
(4-5)
Very Strong Need
	All services listed above, plus
One-on-One Instruction

Course/Subject Acceleration

Grade Acceleration
Apprenticeship
	All services listed above, plus
Telescoped Curriculum




Service Delivery Options
ELEMENTARY SCHOOLS
	Service Delivery Options
	 Student Readiness Criteria

	In-Class Flexible Work Groups
	Benchmark and other Formative Assessment
Student interest and motivation

Classroom evaluation
Teacher Recommendation

	Clustering
	Above grade level K-2 Assessment scores
Aptitude scores at 90-99%
Demonstrated Summative and Formative Performance
Gifted Review Team recommendation
NC End of Grade test/Achievement scores at 90-99%
Nurturing Pool/Talent Pool Participation
Teacher recommendation

	Special Learning Activities


	Above grade level K-2 Assessment scores
Demonstrated Summative and Formative Performance
Gifted Review Team recommendation
Teacher recommendation

	Special Learning Activities

	Aptitude test scores at 90-99%
Demonstrated Summative and Formative Performance
Gifted Review Team recommendation
Individual education/psychological aptitude test scores at 90-99%
NC End of Grade test/Achievement test scores at 90-99%
Nurturing Pool Participation for past two consecutive years

Prior Talent Pool participation with demonstrated performance
Student Interview
Student interest and motivation

Teacher recommendation

Trial placement

	Cross-Age Placement and/or 

Cross-Grade Placement
Literacy Centers

Learning Centers
	Above grade level K-2 Assessment scores

Aptitude test scores at 90-99%
Benchmark and other Formative Performance
Gifted Review Team recommendation
NC End of Grade test/Achievement test scores at 90-99%
Student social and emotional readiness
Teacher Recommendation






	Service Delivery Options, continued
	Student Readiness Criteria

	Gifted & Talent Pool Services
All areas need to be reviewed and 
re-ordered.
	Above grade level K-2 Assessment scores
Aptitude test scores at 90-99%
Gifted Identification
Gifted Review Team recommendation
Individual education/psychological aptitude scores at 90-99%
NC End of Grade test/Achievement test scores at 90-99%
Nurturing Pool Participation for past two consecutive years
Prior Talent Pool participation with demonstrated performance
Results of Demonstrated Summative and Formative Performance
Student interest and motivation
Student social and emotional readiness
Teacher recommendation

Trial placement
Work samples

	Gifted Services
	Gifted Identification 
Gifted Review Team recommendation
Student interest and motivation

	Mentorship
	Gifted Review Team recommendation

Parent/Principal approval
Student interest and motivation
Student social and emotional readiness

Student Interview
Trial placement

	Distance Learning/Online Courses
	Gifted Review Team recommendation

Parent/Principal approval
Particular online experience or class prerequisites
Student interest and motivation
Student social and emotional readiness

	One-on-One Instruction
Needs to be re-ordered.
	Aptitude test scores at 90-99%

Achievement test scores at 90-99%
Demonstrated performance well above grade level in area(s) of consideration
Gifted Review Team recommendation
NC End of Grade tests: 93-99%
Parent/Principal approval
Student interest and motivation
Student social and emotional readiness
Student interview
Teacher recommendation

Trial placement

Work samples


	Service Delivery Options, continued
	 Student Readiness Criteria may include 1 or more

	Course/Subject Acceleration

All areas need to be reviewed and 
re-ordered.
	Achievement test scores at 93-99%
Aptitude test scores at 96-99%
Demonstrated performance well above grade level in

area(s) of consideration
Gifted Review Team recommendation
NC End of Grade tests: 96-99% one or more years

Student interest and motivation
Student interview
Student social and emotional readiness
Parent/Principal approval

Teacher recommendation

Trial placement

Work samples

	Grade Acceleration
	Gifted Review Team recommendation
Individual education/psychological aptitude scores
Parent/Principal approval
Parent and/or student nomination
Performance significantly above grade level
Student interest and motivation

Student Interview
Student social and emotional development

Teacher recommendation

Trial placement
Work samples

	Apprenticeship
	Gifted Review Team recommendation
Parent/Principal approval
Student interest and motivation

Student Interview

Student social and emotional readiness

Trial placement

	Early Entrance to Kindergarten
	Aptitude scores
Compliance with state requirements
Gifted Review Team recommendation
Individual educational psychological evaluation
Parent nomination
Parent/Principal approval
Performance significantly above grade level
Student interest and motivation

Student interview
Student Portfolio
Student social and emotional development

Teacher recommendation based on observation
Trial placement

	Dual (Concurrent) Enrollment
	Course/Subject/Grade Acceleration criteria above level
Grade/Course Acceleration prerequisites at the other school 


The Service Delivery Grid

MIDDLE SCHOOLS
	Level of Need for Services
	Continuum of Services Offered According to Need
	Content/Process of Modification

	6-8 
Monitor Student Progress
	In-Class Flexible Work Groups

Clustering

Learning Centers

	Individualized Instruction
Interdisciplinary Units

Thematic Units

Computer-Based Instruction

Community Service

	6-8
Talent Pool 
Moderate Need
	All services listed above, plus
Interest-Based Electives

Honors Classes

Talent Pool Resource Services

Gifted and Talent Pool Resource Services
	All services listed above, plus
Differentiated Units
Flexible Pacing

Learning Contracts
Independent Study
Curriculum Compacting

Seminars

Distance Learning

	6-8
Gifted 
Strong Need
	All services listed above, plus
Gifted Resource Services

Mentorship/Apprenticeship

Course/Subject Acceleration
	All services listed above, plus
Student Portfolios
Tiered Assignments

Online Courses

	6-8
Highly Gifted

Very Strong Need
	All services listed above, plus
One-On-One Instruction

Grade Acceleration

Dual (Concurrent) Enrollment
Early Entrance/Admission to high school
	All services listed above, plus
Telescoped Curriculum


Service Delivery Options
MIDDLE SCHOOLS

	Service Delivery Options
	 Student Readiness Criteria may include 1 or more

	Clustering (within a class or a team)
	Achievement test scores 

Aptitude test scores
Benchmark and other formative performance
NC End of Grade/Course test scores 
Talent Pool Participation

Teacher recommendation

	Course/Subject Acceleration


	Demonstrated performance well above grade level
Gifted Review Team recommendation

NC End of Grade/Course tests
Parent/Principal approval
Teacher recommendation

Student interest and motivation

Student social and emotional readiness

Trial placement

Work samples

	Cross-Age/Cross-Grade Placement
Learning Centers

Talent Pool Services

Gifted Talent Pool Services

Gifted ?????
	Achievement test scores 

Aptitude test scores 
Benchmark and other Formative Performance
Gifted Review Team recommendation

Parent/Principal Approval
Student interest and motivation

Student social and emotional readiness

Teacher Recommendation

	Dual (Concurrent) Enrollment
	Course/Subject Acceleration criteria 
Gifted Review Team recommendation
Grade Course/Class prerequisites Course/Subject/Grade

	Early Entrance/Admission to High School
	Gifted Review Team recommendation
Parent/Administrator approval

Specific course prerequisites

Student interest

Teacher/Guidance recommendation

	Grade Acceleration
	Gifted Review Team recommendation

Individual education/psychological aptitude scores

Parent/Principal approval
Performance significantly above grade level

Student interest and motivation

Student Interview

Social and emotional development

Teacher recommendation

Trial placement

Work samples


	Service Delivery Options continued
	Student Readiness Criteria may include 1 or more

	Honors Classes
	Advanced academic or cognitive performance

Gifted Review Team recommendation

NC End of Grade/Course results
Parent/Principal Approval

Student interest and motivation
Teacher Recommendation

	In-Class Flexible Work Groups
	Benchmark and other formative assessment

Student interest and motivation
Summative performance within the school year

Teacher Recommendation

	Interest Based Electives

	Parent/Principal Approval
Student interest and motivation

Teacher Recommendation

	Mentorship
	Gifted Review Team recommendation
Parent/Principal approval

Student interest and motivation

Student Interview

Student social and emotional readiness
Trial placement

	One-on-One Instruction

	Achievement test scores
Aptitude test scores 
Gifted Review Team recommendation

NC End of Grade/Course tests
Parent/Principal approval
Student interest and motivation

Student social and emotional readiness
Teacher recommendation

Trial placement

Work samples


The Service Delivery Grid

HIGH SCHOOLS
	Level of Need for Services
	Continuum of Services Offered According to Need
	Content/Process of Modification

	All 9-12

	In-Class Flexible Work Groups

Clustering
Honors Courses
Computer-Based Instruction

Cross-Age/Cross-Grade Placement

Advanced Placement (AP) Courses
	Interest-Based Electives
Differentiated Units

Thematic Units
Student Portfolio
Independent Study

Interdisciplinary Units

Community Service

	9-12
Talent Pool
Moderate Need

	All services listed above, plus
Talent Pool Services

Gifted and Talent Pool Services
Online Courses

Mentorship/Apprenticeship

Distance Learning
	All services listed above, plus
Flexible Pacing

Tiered Assignments

Curriculum Compacting 

Learning Contracts

Seminars

	9-12
Gifted
Strong Need


	All services listed above, plus
Gifted Services

One-On-One Instruction

Course/Subject Acceleration

Grade Acceleration

Dual (Concurrent) Enrollment
	All services listed above, plus
Telescoped Curriculum

	9-12
Highly Gifted
Very Strong Need


	All services listed above, plus
Early Admission to  College

	All services listed above, plus
Specialized course-work and/or projects


Service Delivery Options 
HIGH SCHOOLS

	Service Delivery Option
	 Student Readiness Criteria may include 1 or more

	Clustering (within a course)
	Achievement scores 90-99%

Aptitude Scores 90-99%
Demonstrated Summative and Formative Performance 
Gifted Review Team recommendation
NC End of Grade/Course test scores at 90-99%

Teacher recommendation

Talent Pool Participation

	Computer Based Instruction
	Gifted Review Team recommendation
Guidance recommendation
Student Interest

	In-Class Flexible Work Groups
	Benchmark and other Formative performance

Student interest and motivation

Summative performance within the course

Teacher Recommendation

	Honors Classes
	Gifted Review Team recommendation
Guidance recommendation 
Parent request
Specific course prerequisite
Student Interest/Request

Teacher recommendation

	Advanced Placement (AP) Classes
	Gifted Review Team recommendation
Guidance recommendation 
Parent request
Specific course prerequisites
Student Interest/Request

Teacher recommendation

	Distance Learning/Online Classes
	Gifted Review Team recommendation
Guidance recommendation 
Parent request
Specific course prerequisites
Student Interest/Request

Teacher recommendation

	Cross-Age/Cross-Grade Placement
	Gifted Review Team recommendation
Guidance recommendation 
Parent request
Specific course prerequisites
Student Interest/Request

Teacher recommendation

	Mentorship
	Gifted Review Team recommendation
Guidance recommendation
Parent/Principal approval
Student interest and motivation

Student Interview
Student social and emotional readiness

Trial placement


	Service Delivery Option continued
	 Student Readiness Criteria may include 1 or more

	Apprenticeship
	Gifted Review Team recommendation
Guidance recommendation Parent/Principal approval
Student interest and motivation

Student Interview

Student social and emotional readiness

Trial placement

	Talent Pool Services
	Aptitude test results
Gifted Review Team recommendation
Guidance recommendation
Individual education/psychological aptitude results
NC End of Course results
Prior Talent Pool participation with demonstrated performance
Student interest and motivation
Student Interview
Teacher recommendation

Trial placement

	Gifted & Talent Pool Services
	Aptitude test results
Gifted Identification

Gifted Review Team recommendation
Guidance recommendation
Individual education/psychological aptitude results
NC End of Course results
Prior Talent Pool participation with demonstrated performance

Student interest and motivation

Student Interview

Student social and emotional readiness
Trial placement

Teacher recommendation

	Gifted Services
	Gifted Identification 
Gifted Review Team recommendation

Student interest and motivation

	Course/Subject Acceleration


	Achievement test scores at 93-99%
Aptitude test scores at 96-99%
Course prerequisites
Demonstrated performance well above grade level 
Gifted Review Team recommendation
NC End of Course tests: 96-99% one or more years

Parent/Principal approval

Student interest and motivation

Student interview

Student social and emotional readiness

Teacher recommendation

Trial placement

Work samples


	Service Delivery Option continued
	Student Readiness Criteria may include 1 or more

	One-on-One Instruction
	Achievement test scores at 90-99%
Aptitude test scores at 90-99%
Demonstrated performance well above grade level in area(s) of consideration
Gifted Review Team recommendation
Guidance recommendation
NC End of Course tests: 93-99% one or more years

Parent/Principal approval
Student interest and motivation
Student interview
Student social and emotional readiness

Teacher recommendation

Trial placement

Work samples

	Grade Acceleration


	Gifted Review Team recommendation
Guidance recommendation
Individual education/psychological aptitude scores
Parent/Principal approval
Performance significantly above grade level
Social and emotional development
Student interest and motivation
Student Interview
Teacher recommendation
Trial placement
Work samples

	Early Admission to College
	Completion of NC and Dare County Schools graduation requirements
Parent/Administrator approval
Specific course prerequisites

Student interest

Teacher/Guidance recommendation

	Dual (Concurrent) Enrollment
	Gifted Review Team recommendation
Guidance recommendation
Individual education/psychological aptitude scores
Parent/Principal approval
Performance significantly above grade level
Social and emotional development
Specific course prerequisites

Student interest and motivation

Student Interview
Teacher recommendation
Trial placement

Work samples


Support Services

	Provider
	Service

	Media Facilitators
	Student and teacher materials, resources for depth/complexity, enrichment centers, research skills support and training, teacher support.

	Technology Facilitators
	Software, resources, facility accessible to students, teacher support, enrichment clusters, distance learning opportunities.

	Athletics/Fine Arts Departments
	Enrichment opportunities, presentations, publications, competitions

	School Psychologist/Guidance Counselors
	Available at all levels, parent education, personal/social needs, underachievement teacher support, transition management, early identification, learning styles screening.

	Business/Community Members
	Partnerships, mentors, guest speakers/performances, volunteers, enrichment clusters/centers.

	Mass Media Contacts
	Television, radio, news, community education and communication services and/or partnerships


Guidance Services 
Dare County Schools recognizes that the social and emotional needs of gifted students are unique.  Services targeting these needs must be provided within the course of the gifted education plan. There are three best-practices required to meet the needs of gifted students from grades K-12:

1. Ensure that each student opportunities to collaborate and learn with others of similar interests, abilities, and motivation as often as possible

2. Maintain the appropriate level of challenge in the regular classroom and all other classes and service options throughout a student’s day

3. Offer flexible pacing throughout the curriculum to ensure the opportunity for acceleration

The guidance program provides services to gifted and talented students regardless of gender, income level, or cultural experiences. Services are also provided to underachieving gifted and talented students, twice-exceptional, and academically accelerated (both grade and subject accelerated) students. Counselors work collaboratively with gifted facilitators, parents, teachers, administrators and other professionals that support differentiated services. These collaborative services address the social and emotional needs of gifted learners, including those from special populations.  

The range of student support must be differentiated along a continuum of services throughout the gifted students’ educational experiences. Differentiated guidance services provided by guidance and counseling personnel in collaboration with gifted facilitators, parents, teachers and other related professionals include:

· Classroom and small group guidance activities

· Individual counseling

· Focus groups

· Parent meetings: education, support, counseling, and advanced schedule/course planning

· Promotion of acceleration options

· Dual enrollment facilitation

· Information addressing enrichment opportunities

· Referral to outside agencies/support services

· Support of gifted characteristic traits

· Assistance in educating RTI and other intervention committee members in gifted characteristics and social-emotional needs

Personnel Roles and Responsibilities

Board of Education Members

· Review and approve the Dare County Schools Gifted Education Plan upon each revision year as required by the State of North Carolina

· Support Gifted Education Program throughout Dare County

Superintendent of Schools

· Supports Gifted Education Program throughout Dare County

· Designates a gifted program coordinator at the district level
District Coordinator

· Serves as an advocate for gifted education by leading the implementation of federal, state and district processes or procedures

· Coordinates, delivers and/or attends local, state and national professional development for the gifted facilitators and gifted team

· Evaluates program effectiveness and maintains ongoing collaboration with administrative colleagues, principals, gifted facilitators and all stakeholders

· Ensures program fidelity and implementation through quarterly meetings of the gifted facilitators

· Works with the Gifted Advisory Board to ensure stakeholder involvement in program evaluations

Principals/Assistant Principals

· Serve as an advocate for gifted education by supporting the implementation of a comprehensive gifted education program at individual schools, which follows the county’s plan for gifted education

· Collaborate with district coordinator, school gifted facilitator, all school staff, parents, students, and all stakeholders to ensure the fidelity of the program implementation on-site

· Provide ongoing support for gifted education in the areas of professional development, instructional best practices, program identification and other areas as stated in the plan for gifted education

· Notify gifted facilitators and counselors of any social-emotional needs shown by gifted, talent pool and nurturing pool students and their families
Gifted Education Facilitators

· Serve as the school-wide advocate for gifted education and the gifted by leading the implementation of the Dare County Schools Plan for Gifted Education on-site
· Diligently implement the county’s plan for gifted education by focusing on ongoing student identification, best instructional practices, current research, ongoing collaboration with all stakeholders, and other areas of support of gifted program participants within the whole school program.

· Serve as chairperson of the Gifted Review Team (GRT)

· Maintain all gifted education records in a secure and confidential location.

· Attend appropriate professional developments as directed/approved by administration.

· Have access to all benchmark, whole-school aptitude test, end of grade and/or End of Course test scores

· 
Media Specialists, Technology Coordinators, Classroom and Honors Class Teachers, Lead English Language Learners Teachers, Advanced Placement Course Teachers, Exceptional Children Teachers, Title One Specialists, Art, Physical Education, Music, Theatre, Dance, Exploratory, Teaching Assistants, Athletic Coaches

· Provide appropriate “best-practice” instruction and resources for gifted students

· Collaborate with gifted facilitators to ensure appropriate assignments for gifted students

· Notify gifted facilitators and counselors of any social-emotional needs shown by gifted, talent pool and nurturing pool students and their families

· Collaborate with facilitators in ongoing student search and identification

· Attend appropriate professional development as directed/approved by administration.

· 
Guidance Counselors

· Assist gifted facilitators by providing appropriate counseling to support social-emotional needs for all stakeholders in the gifted program

· Notify gifted facilitators of any social-emotional needs shown by gifted, talent pool and nurturing pool students and their families

· Participate in Gifted Review Team meetings

· Attend appropriate professional development as directed/approved by administration
· Collaborate with gifted facilitator to ensure appropriate assignments of gifted students based on program guidelines for all incoming transfer students and new referrals and as needed

· Share any/all formal/informal assessment data

· 
More-At-Four Program Instructors

· Assist gifted facilitator in identifying potential students for the gifted program

· Maintain collaboration with gifted facilitators as needed

· 
Public Relations Coordinator/Webmaster

· Helps promote the sharing of the DARE COUNTY SCHOOLS gifted program news to all media outlets including 
· Assist with AIG/Gifted Website

· Communicates gifted program goals to colleagues, administrators, school board, staff members, students, families and community

· Assist gifted program facilitators with website hosting at individual school sites as needed

· Assist designated gifted facilitator with DCS gifted program website as needed

· 
Media Contacts/Resources:

Dare County Schools TV

Coastland Times, The Outer Banks Sentinel and The Virginian Pilot newspapers

WITN, WSKY, WAVY, WTKR, WNCT, WVWC TV

Dare County Schools website: http:www.dare.k12.nc.us

Dare County Schools Gifted Program website: http:www.dare.k12.nc.usmoxiestaffAIGindex.shtml

Dixie 105.7, Classic Hit Radio 104.9

NC Wise
· Maintain identified gifted student database on NC Wise
· Notify gifted facilitators of new enrollments and withdrawals, provide gifted facilitators with gifted student demographic information as needed, and assist gifted facilitators with gifted record requests to/from other schools

· 
Links to System-Wide Initiatives

The Dare County Plan for Gifted Education supports the following system-wide initiatives:

Board of Education Goals 

1. Recruit, train and retain quality teachers and administrators.

2. Prepare students for the 21st Century.

3. Emphasize monthly reporting of revenues and expenditures, an informative and user-friendly budget format and efficiencies in all areas of operation.  Continue to follow sound financial procedures.

4. Continue to implement the Facilities Plan and to provide responsible maintenance of facilities and grounds.

5. Continue an active public relations program to engender community support.

6. Develop a five-year strategic plan that incorporates the Board of Education goals and achieve district accreditation by 2012.

Diverse Learners

The plan addresses identification and nurture of diverse subgroups within the gifted population including the following: dual exceptionalities, gifted females, culturally disadvantaged, economically disadvantaged, highly gifted and underachieving gifted.

Technology

Gifted Education Facilitators collaborate with Technology Coordinators to integrate technology into the delivery of a differentiated curriculum.  Facilitators also take an active role in software selection to promote high level thinking skills.
Professional Development

Dare County Schools offers limited financial assistance for teachers pursuing Master’s Degrees and Academically Gifted Licensure in response to educational needs of gifted and talented students. 

Closing the Achievement Gap

Dare County Schools utilizes identified gifted student performance and demographic data to develop initiatives and strategies to close gaps and increase achievement for students at this and all levels of ability and performance.

English as a Second Language

The Naglieri Non-Verbal Abilities Test, a bias-free instrument is available to assist in the student nomination search among high aptitude students from diverse populations.

Southern Association of Colleges and Schools (SACS/CASI)
Formation and review of the Gifted Plan reflects input from the SACS reviews at each school.  All Dare County schools are SACS accredited.

National Board Certification

Dare County Schools promotes best educational practices by supporting teachers in the acquisition of their National Board Certification and in subsequent recertification.

Dare Education Foundation

The Passport to Higher Education, a talent development project that targets students who show higher potential but would not normally choose or be identified for rigorous classes, provides annual scholarship incentives.  Mini-grants are also available to teachers to fund innovative programs.

AVID (Advancement Via Individual Determination)

Dare County Schools has implemented the AVID program at the middle and high school level.  It is an academic support program for grades 4-12 that prepares students for college eligibility and success by placing students in advanced classes and providing needed support.

Coastal Studies

The UNC Coastal Studies Institute has included Cape Hatteras Secondary School in the development of the coastal studies themed curriculum.  The plan includes a variety of project based internships, mini-units and teacher workshops for students and teachers.

High School Reform

This reform initiative emphasizes rigor, relevance and relationships to reduce the achievement gap, increase graduation rates, improve access to postsecondary education and ultimately help students succeed as economically secure adults.
Benchmark Assessments

This type of standardized test measures and reports student progress throughout the year.  These formative classroom assessments provide a continuum of information by which teachers monitor and adjust student learning activities and instruction to maintain the effectiveness of the learning program for all students.
School Improvement Plans

North Carolina legislation requires school improvement plans (SIPs) to be developed on a two-year cycle with annual updates.  The development of new SIPs provided an opportunity for our district to reaffirm its commitment to excellence and to provide all of our stakeholders - teachers, students, parents, staff, administration and community - an opportunity to participate in establishing the key elements of that commitment.
Procedure to Resolve Disagreements

115c-150.8 Review of Disagreements

In the event that the procedure developed under G.S. 115C-150.7 (b)(7) fails to resolve a disagreement, the parent or guardian may file a petition for a contested case hearing under Article 3 of Chapter 150B of the General Statutes.  The scope of review shall be limited to (i) whether the local school administrative unit improperly failed to identify the child as an academically or intellectually gifted student, or (ii) whether the local plan developed under G.S. 115C-150.7 has been implemented appropriately with regard to the child.  Following the hearing, the administrative law judge shall make a decision that contains findings and conclusions of law.  Notwithstanding the provisions of Chapter 150B of the General Statues, the decision of the administrative law judge becomes final, is binding on the parties, and is not subject to further review under Article 4 of Chapter 150B of the General Statutes.

If a parent/guardian has a disagreement when a child is not identified as an academically or intellectually gifted student or concerning the appropriateness of services offered to an identified student, the following procedure is available:

1. Contact the Gifted Education Facilitator at the school.

2. Request a review of the concern(s) by the full Gifted Review Team at the school site.

3. Appeal to the Principal (or designee) of the child’s assigned school.

4. The parent/guardian may then submit a written request for an appeal of the principal’s decision to the Gifted Education Coordinator at the Central Office.  The coordinator will arrange a conference with the parent/guardian and make a decision regarding the disagreement.

5. The parent/guardian may then submit a written request for an appeal of the coordinator’s decision to the Superintendent for review.  The Superintendent (or designee) will arrange a conference with the parent/guardian and make a decision regarding the disagreement.By written notice and within ten school days of the Superintendent’s decision, the parent/guardian may request a review by an impartial hearing officer who will render a decision within five days of the hearing.

6. The parent/guardian may appeal the decision of the hearing officer to the Dare County Board of Education by written request within ten days of the hearing officer’s decision.  The Board may designate a hearing panel to act upon the appeal on behalf of the Board.  A written decision shall be rendered within five days.

7. The parent/guardian has the right to petition an administrative law judge, whose decision will be final.

At any point in the hierarchy of discussion the school should consider the possibility of mediation with an impartial facilitator.  If the parents/guardians and the local school system cannot reach agreement, the parent has the right to petition an Administrative Law Judge whose decision will be final.  Attorney’s fees are not available to parents in the event they prevail in a due process.
Statement of Approval from Board of Education

As required by the North Carolina Gifted Education Plan Policy and the North Carolina Department of Public Instruction, The Dare County Board of Education approves and supports the revised Academically and Intellectually Gifted Education Plan, Parts I and II, for the 2010-2013 term.

Approved this _______ day of __________, 2010.

______________________________

______________________________

David Oaksmith, Chairman



Sue Burgess, Ed.D., Superintendent

Dare County Board of Education


Dare County Schools

Board of Education Members

David Oaksmith, Chairman

Ben Sproul, Vice Chairman

Bea Basnight

Ben Cahoon

Anthony Fletcher
Walter Holton
Margaret Lawler

Gifted Education Plan Budget

	Description
	Amount

	Salaries
	171,180

	Substitute Pay
	1,500

	FICA
	13,210

	Retirement
	17,991

	Insurance
	19,796

	Instructional Supplies
	17,525

	Workshop Expense
	5,000

	Field Trips
	7,000

	Total Budget
	253,202



Glossary
Academically or Intellectually Gifted Students (AIG):  Students who meet identification criteria established in the local plan for the Gifted, which must adhere to state standards
Advanced Placement Courses (AP):  These are college-level courses taken by high school students.  Based on performance on a test given at the end of the course, a student is eligible to receive college credit for the course
Acceleration:  Moving students through the curriculum and/or levels of schooling and grade levels as their continuous progress allows 
ACCESS testing:  Assessing Comprehension and Communication of English State to 

State, an English Language Learners test

Achievement:  The execution of ability into performance

Apprenticeship: An employer-school partnership that combines academic instruction; structured vocational technical training; and a paid, on-site experience 

Aptitude:  Inherent academic or intellectual abilities serving as a prediction of future performance ability

Assessment:  Any tool or process used to determine the current state of student aptitude or achievement
Advancement Via Individual Determination (AVID):  This research-based program targets first generation college-goers.  Students selected for AVID are trained in organizational skills and study skills receive individual and group tutoring.  They are enrolled in honors courses which will prepare them for college entry
Clustering: Four to ten gifted or highly able students are assigned together based on abilities or interests. They may be clustered within a heterogeneous homeroom class, within teams, or within subject departments with qualified teachers who will differentiate

Community Service:  A student or group of students undertakes a project that leads them into service to the community outside the classroom
Computer-Based Instruction: Any instruction utilizing a student's one-on-one interaction with computer-based curriculum and activities in lieu of whole class or group instruction allowing for students to progress at their own rate of mastery
Continuum of Service Options:  The range in level of intervention in the slate of offered services for a child

Core Course/Core Curriculum:  The main curriculum areas of math, language arts, reading, science, and social studies

Course/Subject Acceleration: Students show mastery, “test out” of, and/or bypass specific subjects or courses. They might receive instruction at a higher level or in a more advanced class with another group of students and yet remain with their grade level peer group for the balance of their instructional program
Cross-Age/Cross-Grade Placement:

For part of the day, students are placed in a higher grade or with older students for certain subjects regardless of chronological age or enrolled grade level. Placement is not always limited to gifted students, but is determined by student performance and achievement level. Student progress is carefully monitored
Curriculum Compacting: Modifying or streamlining the regular curriculum in order to eliminate repetition of previously mastered material, upgrading the challenge level of the regular classroom by allowing for expanded enrichment, accelerated content, and independent study opportunities. Pre-assessment or pre-test of previously mastered curricular objectives, as well as formative assessments, drives the pace of student movement through the curriculum
Differentiated:  A change in curriculum, learning activities, or instruction that matches the unique learning needs of a student or group of students in a class or group, different in content, process and final product
Differentiated Units: These units incorporate individual learning abilities and levels of content and skill. The concept/skills to be learned increase in depth, breadth, and complexity over the basic curriculum
Distance Learning/Online Courses:  Courses available to students in North Carolina are accessible through programs carried on media such as Internet, satellite, etc. Students sign up for specific courses and attend classes at their base school, independently at home, or at a central facility
Dual (Concurrent) Enrollment:  Students are enrolled in two levels of schooling at the same time. Students may receive middle or high school credit, while still enrolled in elementary or middle school respectively. Students may receive college credits while still enrolled in high school
Early Admission: Students enter elementary, middle, high school, or college earlier than their chronological age prescribes due to ability and performance

Early Entrance to Kindergarten:  Students may enter Kindergarten earlier than their age peers if they have satisfied all of the State and local requirements
Enrichment Time:  Names given to specific, scheduled enrichment/remediation times built into the daily school schedule.  Each school site has a specific time built into the schedule at each grade level for enrichment and/or remediation opportunities outside of the regular class schedule

Flexible Pacing:  Pacing that allows students to move forward in the curriculum as they achieve mastery of content and skills at their own pace of learning, understanding that gifted and highly able learners may need to progress through different subjects and/or different objectives within a subject area at varying rates of speed to meet their developing needs
Gifted Facilitator/Gifted Education Facilitator:  The designated certified staff member who implements the gifted education plan at a school site and who holds both NC Teaching Licensure and Gifted Education Certification
Gifted Resource:  A resource setting of identified gifted students learning together for a specified period of time each day or week and working with a trained specialist on projects, differentiated or advanced units, and topics of interest within the standard curriculum 
Gifted Review Team:  The team of school representatives who join with the parent(s), student, and other school support staff, etc. to make identification and service option decisions, and who develop the student's education plan

Gifted and Talent Pool Resource:  A resource setting of identified gifted students and Talent Pool students learning together for a specified period of time each day or week and working with a trained specialist on projects, differentiated or advanced units, and topics of interest within the standard curriculum 
Grade Acceleration:  Students move ahead one or more years, skipping levels in the normal sequence of promotion
Honors Courses:  Honors courses cover traditional curricular content, while stressing higher-level thought processes. They are designed to help students develop a knowledge base in that specific discipline and learn to apply that knowledge at an advanced level

In-Class Flexible Work Groups:  Students within each class are assigned and reassigned to small working groups for instruction or independent practice.  Grouping is flexible and changeable, being based upon formative assessment data to allow for maximum differentiation within a heterogeneous class as students progress through the course of study

Identification:  The placement of a student into an educational label such as gifted, learning disabled, etc. when they are found to qualify for those programs
Independent Study:  Independent study may be used as a way either to accelerate or enrich learning. Students work independently on a topic, skill, unit of study, etc. 

Individualized Instruction:  Student instruction is individualized based on student need (i.e. learning style, learning differences/disabilities, interests, pace, complexity, theme, etc.) 
Interdisciplinary Units:  Interdisciplinary units combine two or more disciplines in the study of a particular topic (i.e. English, social studies, art, music, etc.)

Intervention:  Strategy used outside of the normal course of action to create a desired change in student behavior or learning

K-2 Assessment:  The NC Department of Public Instruction student assessment program for students in grades K-2

Learning Contracts:  Learning contracts are agreements made between teacher and student that allow students to work independently on either accelerated or enriched materials related to a unit of study. Students and teachers jointly develop a contract for accomplishment of learning outcome(s); involving a replacement of not an addition to, regular class-work
Learning Disability:  Any learning difference that causes a child to perform below the level expected by his/her aptitude; children with learning disabilities are by definition of average to above average intelligence who have a significant difference in receiving, processing, or producing information

Literacy Centers/Stations:  Differentiated learning centers that focus on literacy skills and extension activities to allow students to grow in their ability to use the tools of literacy at their own levels of aptitude and performance. Center activities are planned to ensure a high level of student engagement

Mentor:  Students work with an expert outside the classroom to gain experience and knowledge in a career field, area of interest, or avocation for a specific period of time
Multiple Criteria:  The use of more than one indicator of possible giftedness in seeking to identify a child as a gifted student in one or more subject areas; one indicator may cause a child to become eligible, but one indicator alone may not keep a child from becoming eligible for a gifted placement

Naglieri Non-Verbal Abilities Test:  A non-verbal test of ability, often used with students from under-represented group
Nurturing Program:  A K-2 program in which potential and ability are encouraged and developed with the possibility of future gifted placement
Nurturing Program Resource Services K-3:  Students leave their regular classroom for a specific period of time to work with a trained specialist or other appropriate service provider. Activities may extend the regular curriculum and focus on building the traits and skills employed by gifted learners in hopes of building the students’ chances to be identified gifted in the upper elementary grades
Performance-Based Learning:  Curriculum delivery and instruction are adjusted based on student performance and benchmarked learning outcomes in order to keep a student at the appropriate level of challenge and engagement

Process:  The kind of thinking and actions a student must use to complete an activity and learn a skill or concept - how the learning will occur

Professional Learning Community (PLC):  Collaborative teams focused on improving learning for all students by analyzing data on student outcomes throughout the year, sharing successful strategies, and implementing targeted interventions to increase achievement.
Qualitative:  Anecdotal and other subjective impressions and data
Quantitative:  Numerative data and results from formative and summative assessments such as grades, benchmark scores, test scores, etc.
Screening:  Ongoing and universal review of every enrolled student's data in the wide search for qualifying students
Seminars:  A group of students with a facilitator explore a selected topic, advanced study, or independent research. Emphasis is placed on the exchange of ideas
Service Option Delivery Grid:  The chart of the continuum of service options at each level of education: elementary, middle, high

Service Options:  A slate of possible learning environments and content modifications used to match the instructional program to the unique needs of the learner

Social and Emotional Needs:  Gifted and highly able students may have difficulties in relating to peers, parents, teachers, and in understanding themselves; these students are often highly creative, sensitive, and emotive, may have different guidance needs for their social and emotional progress to occur

Specials Area Team:  Certified staff which include: physical education, art, media, music, drama, athletics, and other specialty areas; in middle school these may be called the exploratory classes and are taught by the exploratory team

Student Portfolio:  Students develop and present a portfolio of their personal work on a selected topic, unit, or subject, reflecting product development and growth in performance ability and/or concept development over time. Portfolios may be used as a formative and/or summative assessment

Support Staff:  Certified staff members who serve students outside of the curricular areas, (i.e. guidance, school psychologist, resource officer, school nurse, etc.) or certified staff members who serve in areas of academics and instruction outside of the core curricula but in cooperation with the core academic teaching staff (i.e. English Language Learners program teachers, exceptional children's program teachers, guidance, physical therapists, occupational therapists, speech and language teachers, etc.)

Talent Pool Program:  A 3-12 program in which high potential and ability are matched with service options with the possibility of future gifted placement
Talent Pool Resource Services:  Students leave their regular classroom for specific period of time to work on activities that extend and enrich the regular curriculum and may focus on specific process skills such as critical and creative thinking, research skills, and independent and small group investigation. Differentiated instruction is provided meet the needs of the students
Telescoped Curriculum:  Any curriculum delivery that shortens the amount of time a student is provided to acquire content and skills, i.e., rapid progress, acceleration, compacting, tempo; can be subject specific or across a grade level in all courses as a child’s needs dictate. This option allows for rapid progression through the usual program of instruction
Thematic Units: Thematic units deal with information from various disciplines that are integrated under an encompassing theme, such as conflict, power, ethics, etc. 

Tiered Assignments: Tiered assignments are parallel tasks at varied levels of complexity, depth and abstractness with various degrees of scaffolding, support, or direction. Students work on different levels of activities, all with the same essential understanding or learning goal in mind. Tiered assignments accommodate for differences in student readiness and performance levels 
Trial Placement:  Placement of a student within a service option with the ability to withdraw without penalty or to confirm the appropriateness of a service option

Twice-Exceptional:  Any student with a dual diagnosis such as Gifted and Learning Disabled

Underachieving:  A student who is not performing at a level commensurate with his/her ability

Underserved/Under-Represented Populations:  Any demographic population within a school or school district which is not proportionally represented in a given progam
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Salaries and benefits have increased from last year because of an increase in the retirement rate contribution and health insurance premiums.


Although less than 2010 funding, money has been budgeted for staff development opportunities that become available during the year.


Funds are provided for instructional supplies and are normally used to support academic endeavors of identified children or programs promoting gifted development.  Historically funds from this source have been used for supplies for competitions, such as Fiction Diggers, Spelling Bees, Geography Bees, math contests, as well as supplies to support Advanced Placement programs.


Field Trip money is available to provide support to those academic teams who advance to state and national and/or international competitions such as Odyssey of the Mind, Remotely Operated Vehicle (ROV) competitions, and all state band competitions.





Funding Provided - $230,238.00 – State	$22,964.00 – Local 
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